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Extraordinary Companies

Extraordinary Companies create an environment that attract the best talent, provide the tools and resources
for the best talent to remain the best, and help and encourage all others to grow, develop and elevate
themselves to the next level.

Extraordinary Companies continuously upgrade their talent pool. Doing so requires improving and
replacing the lowest performers, bringing in and growing more top performers and raising everybody’s
game.

The main job of the company’s management team is to become gardeners -- provide water and nourishment
to develop and cultivate talent within the company while doing some weeding as well.

Remember: Every company is successful until it is not. And what a surprise it is when that happens.

Are You an Extraordinary Company?
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