Check only those primary items you expect this consulting project to impact. Prioritize those you've checked

Output Check-List

by writing 1 for the highest priority and 6 for the lowest.

Output Time Costs Quality
Impact Priority  Impact Priority ~ Impact Priority  Impact Priority
OUnitsproduced . [Cycletime — [Budget variances O scrap —_
Oltemsassembled ___  [JResponse time for O Unit costs — Owaste -
complaint - _
Oitems sold . [ Cost by account ORegjects
I Equipment down- _
OSaes time — [Ovariable costs I Error rates -
O Inventory turnover ___ I Overtime — [OFixed costs — [ORework
O Customers visited O Averagedelay time____ [ Overhead costs [ Shortages
O Quotes O Order cycle — DOoperatingcosts — OProduct defects
processed —_ ) _ o
O Time to project O Delay costs — [Deviation from
O Quote to order completion _ o standard N
ratio S o OPenatiesfines — __ _
OProcessingtime ___ ) [ Product failures
OTaskscompleted ___ _ . O Project cost sav-
o [J Supervisory time Ings — [OReturns -
O Productivity S S . .
O Training time — [OAccident costs — Oinventory adjust-
O Work backlog o ments
o COMeeting time O Program costs
[ Efficiency o O People -
_ O Repair time [0 Sales expense -
[ Shipments o . o O Percentage of tasks
[ Efficiency (time O Administrative completed properly
0 New accounts gen- based) ___ costs _
erated - [ Departments
OWork stoppages [JAverage cost _
O New markets pene- reduction — O Number of acci-
trated — [Order response dents
time
OIncrease referral ) [ Customer com-
business — OLatereporting - plaints -
O :_n_lc_:\r/eased customer [ Lost time days S O Customer referrals ____
O Awards won -
OMore Salesfrom
existing customers ___ O Contracts won
O Increase average [J Reputation -
order size
_ OIndustry
O Profitable cus- Recognition _
tomers

O New industries
OLeads

O Increase purchases
per your customer



Work Climate/

Work Habits Customer Service Satisfaction Employee Development
Impact Priority  Impact Priority  Impact Priority  Impact Priority
O Absenteeism — [ Customer com- [0 Employee com- O Number of promo-
] plaints . plaints - tions _
O Tardiness _ _ o
o O Customer satisfac- OJob Satisfaction  __ I Number of pay
OViolations of safety tion S o increases -
rules — o [0 Organizational o
[ Customer dissatis- commitment — OTraining & educa
O Number of com- faction - tion -
munication break- COMorae

downs
O Excessive breaks

O Abuse of
privledges

O Teamwork

[ Responsibility

[ Ownership

| \rllvslllg ngness to take

O Positive input
OInnovation

O Ingenuity

O Effort

[ Effectiveness
O Attitude

O Enthusiasm
Oinvolved

O Inspired

[ Accountability
O Results oriented

[ Customer impres-
sion

O Customer loyalty

O Customer retention
O Customer value

OLost customers

O Customer referrals
[J Repeat customers
[J Customer praise
O Testimonials

O Customer refer-
ences

O Employee turnover

O Attitude shifts
0 Employee loyalty
O Communication

Oincreased confi-
dence

OOpenness
I Culture
OValues
O Hierarchy

OLoyalty to
Customers

0 Company Loyalty

to Employees

O Company Loyalty

to Customers

O Management
Effectiveness
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O Training programs
[ Job Descriptions

O Performance
appraisals

Oincreasesin job
effectiveness

Oinitiative/
Innovation

O mplementation of
new ideas

[ Confidence

[ Successful comple-
tion of projects

I Number of sugges-
tion implemented ——

O Planning

[0 Setting goals and
objectives

[ New products and
services developed

O New patents and
copyrights

O Continuous self-
Improvement



